Implementation Rubric

For
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September 29, 2009 
	Goal
	Phase 1:

Getting Started
	Phase 2:

Initial Implementation
	Phase 3:

Formative Implementation
	Phase 4:

Full Implementation

	1.  Vision/Mission will reflect each school’s equal emphasis on the arts and the academics.
	Three-fourths of all stakeholders of each school will agree that the goal of the school is to become a fully functioning arts magnet with a strong academic program that serves the needs of all students.

A committee of faculty will be formed to establish a Mission and a Statement of Beliefs that reflect an equal emphasis on the arts and academics at the school.
	The Committee will research Mission Statements from other arts elementary schools in the nation.

The Committee will distribute to representatives of all stakeholders a summary of research and a proposed Mission and Statement of Beliefs that reflect the equal focus of arts and academics at the school.  

The stakeholders will be asked to comment on the proposed Mission. 
	The Committee will revise Mission and Statements of Beliefs based on results of questionnaires.

The Committee will distribute a final draft of the Mission and Statement of Beliefs to faculty and other stakeholders.
	Three-fourths of the faculty and stakeholders who vote on the new Mission and Statement of Beliefs will approve it.

Mission and Statement of Beliefs will be disseminated to all stakeholders, i.e. sent home to parents, displayed in all classrooms and offices. etc.

	2. The school will have full time, professionally trained teachers in each of the four core arts areas: music, visual arts, dance, and drama.

The school will offer specialized arts training to qualified students. (Strings, jazz, etc.)
	The school will have one full-time, trained teacher in one core arts area.

The school will have one part time trained teacher in a different core arts area.
	The school will have a full-time, trained professional teacher in two core arts areas.

The school will have a part time trained teacher in one other core arts area.
	The school will have a full-time, trained, professional teacher in three core arts areas

The school will have a part time trained teacher in the remaining arts area.
	The school will have a full-time professionally trained  teacher in each of the four core arts areas.

The school will offer specialized arts training to qualified students.  (Strings, jazz, etc.)

	3.  The school will have a dedicated classroom equipped with specialty items needed for each of the core arts areas.
	The school will have one dedicated and adequately equipped classroom for one of the core arts areas. 

The school will have an interior space and some specialized equipment/supplies for two other arts areas. 
	The school will have one dedicated and adequately equipped classroom for two of the core arts areas.

The school will have a dedicated shared space with specialized equipment/supplies for the two arts areas.
	The school will have a dedicated and adequately equipped classroom for three of the core arts areas.

The school will have a dedicated shared space with some specialized equipment/supplies for the remaining arts area.
	The school will have a dedicated classroom that contains necessary equipment and supplies for all four of the core arts areas.

	4.  The school will have at least one School Improvement Plan goal that will implement standard based instruction for all students in each of the four core arts areas. 


	A committee will be formed to write one SIP goal that focuses on the implementation of standards-based instruction for all students in the four core arts areas. 
	The Committee will lead a school wide discussion, the goal which will be to build consensus and understanding by the faculty.
	Based on feed back from the discussions, the Committee will revise the SIP goal.
	The school will include a SIP goal that focuses on the availability and implementation of standards-based instruction for all students in each of the four core arts areas.

The faculty will develop objectives and strategies that support this goal. 

	5.  The Magnet Lead will be either an arts teacher or will consist of two teachers: one for academics and one for arts.

The Magnet Lead will provide the faculty with Professional Development sessions that support the concept of arts based schools and arts integration.  


	The principal will inform the faculty that the Magnet Lead must be someone who understands the importance of arts instruction during the school day and the academic benefits of arts integration.
	The Magnet Lead will attend workshops that support the concept of arts based schools and arts integration.
	The Magnet Lead will arrange for professional development workshops for the entire faculty to support the concept of arts based schools and arts integration in core academic classes.

Planning time will be given to arts and academic teachers for integration of arts’ strategies.
	The Magnet Lead will be an arts teacher or two different teachers: one for academics and one for arts.

The Magnet Lead will provide professional development sessions for the faculty to support the concept of arts-based schools and arts integration.  



	6.  All K-2nd graders will receive weekly classes of a minimum of 30 minutes each in the four core arts areas.  Instruction will be age appropriate and adhere to the national standards.  These classes will be held during the regular school day.
	Weekly 30- to 45- minute classes that are age appropriate and adhere to national standards will be given to all K-2nd graders in one core arts area during a regular school day 

Once every two weeks 30-minute classes that are age appropriate and that adhere to national standards will be given to all K-2nd graders in two other arts areas during the regular school day.

The fourth arts area will be offered once a week after school for interested students.


	Weekly 30- to 45- minute classes that are age appropriate and adhere to national standards will be given to all K-2nd graders in two core arts areas during a regular school day 

Once every two weeks 30-minute classes that are age appropriate and adhere to national standards will be given to all K-2nd graders in the other two arts areas.

After school opportunities for voluntary instruction in the arts areas will continue.
	Weekly 30- to 45-minute classes that are age appropriate and adhere to national standards will be given to all K-2nd graders in three core arts areas within a regular school day.

Once every two weeks 30- to 45-minute classes that are age appropriate and adhere to national standards will be given to all K-2nd graders in the remaining arts area 

After school opportunities for voluntary instruction in the arts areas will continue.
	Each K-2nd grader will receive weekly 30- to 45-minute classes in the four core arts areas that are age appropriate and adhere to national standards.  These classes will be held during the regular school day.  After school voluntary arts instruction will continue.

 

	7. During the regular school day all 3rd and 4th graders will have four-45 minute arts classes per week.  One class should be in an arts area for which students have auditioned.  Students will rotate through the other arts areas during three class periods.

Within the regular school day all 5th graders will have two 45-minute art classes in one art area for which they have auditioned and two classes in an alternate art form per week. 

The emphasis of all arts classes will be on technical training and sthe creative process, and they will adhere to national standards.


	During the regular school day all 3rd and 4th graders will have one 45-minute class per week in one arts area for which they are best suited. 

Each 3rd and 4th grader will have one 30-minute class per week in an alternate arts area.  Optional after-school classes in all four arts forms will be offered.

All arts classes will stress technical training as well as the creative process, and they will adhere to national standards. 
	During the regular school day all 3rd and 4th graders will have one 45-minute class per week in one arts area.  This class will require an audition and will stress technical training as well as the creative process.

Each 3rd and 4th grader will have a 30-minute class per week in an alternate arts area and a bi-weekly 30-minute class in a third arts area every two weeks.

Voluntary after school classes in all four art forms will be offered.

All arts classes will stress technical training as well as the creative process, and they will adhere to national standards.


	During the regular school day all 3rd and 4th graders will have two 45-minute classes per week in one arts area for which they have auditioned.

Each 3rd and 4th grader will have one 30-minute class per week in an alternate art form.

One after-school arts class per week will be mandatory. 

All arts classes will stress technical training as well as the creative process, and they will adhere to national standards.
	During the regular school day all 3rd and 4th graders will have four 45-minute classes in the arts per week.  One class should be in the arts area for which they have auditioned.  The student will rotate through the other arts areas during three class periods.

Within the regular school day all 5th graders will have two 45-minute classes in one arts area for which they have auditioned and two classes in an alternate art form per week. One after school arts class per week will be mandatory

All arts classes will stress technical training as well as the creative process, and they will adhere to national standards.



	8.  All students will attend a professional performance during the school year in each area of dance, drama, music, and visual arts exhibit either through on-campus presentation or field trip.

All 4th and 5th graders will receive one guest artist workshop in their primary arts area during the school year.
	All students will attend a professional performance/exhibit during the school year in two core arts areas.

 
	K-3rd graders will attend a professional performance/exhibit in two core art areas per year.

4th and 5th graders will attend a professional performance/exhibit in three art areas per year.
	K-3rd graders will attend a professional performance/exhibit in three core arts areas per year.

4th and 5th graders will attend a professional exhibit/performance in four arts areas.

All 4th and 5th graders will receive one guest artist workshop in their primary arts area during the school year.


	All students will attend a professional performance/exhibit during the school year in each of the areas of dance, drama, music and visual arts through a campus presentation or field trip.

All 4th and 5th graders will receive one guest artist workshop in their primary arts area during the school year.

	9.  All 3rd, 4th, and 5th graders will have a visitation to or from both the middle and high schools of the arts students. All 3rd, 4th, and 5th graders will also attend age appropriate performances at the middle school of the arts and the high school of the arts.


	Some 5th graders will have a visitation to or from the middle and high schools of the arts through recruitment activities, master classes, or performance opportunities.
	All 4th and 5th graders will have a visitation to or from the middle and high schools of the arts through recruitment activities, master classes, or performance opportunities.
	All 3rd-, 4th-, and 5th- grade students will have a visitation to or from the middle and high schools of the arts through recruitment activities, master classes, or performance opportunities.
	All 3rd -,4th-, and 5th-graders will have a visitation to or from both the middle and high schools of the arts students. All 3rd, 4th, and 5th graders will also attend age-appropriate performances at the middle school of the arts and the high school of the arts.

	10.  All students will be exposed to the arts through arts integration in the academic classes. Principles of both the academic area and the arts area will be taught during this time and both teachers will be present.

All arts and academic teachers will be given planning time each quarter to collaborate on arts integration strategies.
	Selected academic and arts faculty will be offered workshops on arts integration four times a year.

These workshop attendees will demonstrate arts integration techniques to other faculty members.
	All teachers will attend mandatory professional development workshops in arts integration.

All arts and academic teachers will be given planning time to collaborate.

All academic classes will include arts integration activities a minimum of four times a year.
	All K-3rd grade 

academic classes will include arts integration activities each month.

All 4th-, and 5th- grade academic classes will include arts integration activities twice a month in at least one arts area and the art teacher and academic teacher will be present.

Planning time will be provided each quarter for collaboration.
	All students will be exposed to the arts through arts integration in the academic classes on a regular basis.  Principles of both the academic subject area and the arts area will be taught during this time and both teachers will be present.

All art and academic teachers will be given planning time each quarter to collaborate on arts integration strategies.

	11.  All 4th and 5th graders will participate in age appropriate performances that are well rehearsed, polished and presented during after school hours twice a year. These performances should cultivate participation by the local community. 

All 4th and 5 graders will share their arts classroom activities with other arts and academic classes in informal presentations in the classroom four times a year. 
	Selected 4th and 5th graders will share their arts classroom activities with other arts and academic classes in an informal presentation in the classroom twice a year. 
	All 4th- and 5th- graders will share their arts classroom activities with other arts and academic classes in an informal presentation four times a year. 
	4th- and 5th- graders will develop a polished performance piece that will be shared with the entire school during the school day at least twice a year.

All 4th and 5th graders will share their arts classroom projects with other classes four times a year. (Informal presentation)
	4th- and 5th- graders will develop a polished, well rehearsed performance piece to be performed several times with at least one after school hours twice a year.  These performances should cultivate participation by the local community.

All 4th and 5th will share their arts classroom activities with other classes in an informal presentation in the classroom four times a year. 

	12.  The school will have a designated gallery space supervised by the Visual Arts Department.  There will be appropriate lighting and fixtures to display students’ visual arts projects.

The Visual Arts Department will have evening gallery openings four times a year.

All students in the school will visit the gallery four times a year.


	The school will designate specific bulletin boards in the school for display of 2-D artwork of students.

2-D artwork of students selected by the Visual Arts faculty will be displayed in the cafeteria.
	The school will designate most bulletin boards in public spaces in the school for the display of 2-D artwork of students.

Selected students’ 3-D artwork will be displayed in the main office and cafeteria on appropriate and protected fixtures. The artwork will change four times a year and be supervised by the Visual Arts faculty.
	The school will designate a temporary area of the school (hallway) to serve as an ongoing visual arts gallery.  This will include protected spaces for children’s 2-D art and fixtures for children’s 3-D art.  The Visual Arts Department will supervise and change the exhibit at least four times a year.
	The school will have a designated gallery space supervised by the Visual Arts faculty.  It will have appropriate lighting and fixtures for the display of children’s visual art projects.

The Visual Arts department will have evening gallery openings four times a year.

All students in the school will visit the gallery four times a year.

	13.  The media center will have substantial resources in each of the core arts areas. The media center will have a section with resources to assist faculty with arts integration strategies.

The media center will display visual items reflecting each core arts area.
	A committee of art teachers and community art experts for each of the four core arts areas will be formed to develop and prioritize a list of twenty resources for each arts area. These resources will eventually be made available in the media center.
	The media center will have at least eight resources on each of the four core art areas that are selected from the Committee’s report.
	The media center will have at least fifteen books/documents/DVDs on each of the arts areas.

The media center will display visual items reflecting each of the four core arts areas
	Each arts area will have its own section in the media center with adequate and substantial art-related resources. A section of the media center will contain resources to assist faculty arts integration strategies. 

The media center will display visual items reflecting each of the four core arts areas.

	14.  When pull-outs are necessary to support special academic programs, such as safety net and Fast Forward, the pull out time will be distributed equally among all disciplines.

As funding allows, remedial academic classes as well as extra arts classes will be scheduled after school.


	Pull outs for 5th graders will be evenly distributed among all disciplines

A committee will be formed to investigate alternative means of accommodating district level pull outs, i.e. after school or before school.
	Pull out times that involve 4th and 5th graders will be evenly distributed among all disciplines.

The Committee of administrators and teachers will present to the full faculty alternative means of accommodating district level pull outs. 
	Pull outs that involve 3rd, 4th , and 5th graders will be evenly distributed among all disciplines.

Funding for after-school remedial sessions of academic subjects will be acquired.
	When pull outs are necessary to support special academic programs such as safety net and Fast Forward, the pull out time will be distributed equally among all disciplines.

After school remedial academic classes as well as extra art classes will be scheduled as funding permits.



	15.  The arts teachers will be evaluated by the principal of the school and observed by a specialist in the arts area.  This evaluation must include an observation of the class and a pre and post-observation conference.  Of special concern will be the arts teachers’ adherence to National Standards and to the learning outcomes of the student.

The arts specialists and principal will discuss the progress of each arts teacher. 

The principal and arts specialists will observe arts integration classes for each academic area.

Arts teachers from the seven arts schools will meet quarterly to discuss accountability and standards-based teaching strategies.

Arts teachers will attend several professional development workshops taught by arts specialists each year.
	The principal will evaluate arts teachers in their classes.

Arts teachers from the seven arts schools will meet quarterly to discuss issues of accountability and student learning gains.

Arts teachers will attend one professional development workshop taught by arts specialists.  These will address National Standards and accountability.

Arts teachers will meet once a quarter with academic teachers in their respective schools to discuss arts integration strategies.
	The principal will evaluate arts teachers in their classes.

Arts teachers from the seven arts schools will meet regularly to discuss issues of accountability and standards based teaching strategies

Arts teachers will attend two professional development workshops taught by arts specialist.

Arts teachers will meet once a quarter with academic teachers to discuss arts integration strategies.

Arts teachers will be observed by an arts specialist. A follow-up conference will be included.  The focus will be national standards and accountability.
	Evaluation of arts teachers will be conducted by the principal.

The principal will observe one class for each art area that is integrated with an academic class.

Arts teachers from the seven arts schools will meet regularly to discuss issues of accountability and standards-based teaching strategies.
Arts teachers will attend two professional development workshops taught by arts specialists.

Arts teachers will meet once a quarter with academic teachers in their respective schools to discuss arts integration strategies.

Arts teachers will be observed by an arts specialist. The focus will be national standards and accountability.  A follow-up conference will be included.

	The principal will conduct evaluations of arts teachers in their classes.

Twice a year an arts specialist will observe the arts teacher.  The arts teacher is expected to present lessons that are based on National standards for the arts area.

The arts teacher and arts specialist will participate in pre-and post-observation meetings.

The arts specialist and principal will discuss the progress of each arts teacher. 

The principal will observe two classes for each arts area that is integrated with an academic class.

Arts teachers from the seven arts schools will meet quarterly to discuss accountability and standards-based teaching strategies.

Arts teachers will attend several professional development workshops taught by arts specialists each year.



	16.  All stakeholders will practice good audience behavior, and the school will establish and publish with appropriate protocols for viewing each art form.
	All arts teachers will reinforce acceptable and desired audience behavior with the students.

A committee of arts teachers will write appropriate protocol for viewing each art form

The PTA of each school and its arts teachers will discuss acceptable and desired audience behavior with the parents.

.
	All arts teachers will reinforce acceptable and desired audience behavior with students. 

Acknowledgement will be given to the class that consistently practices acceptable and desired audience behavior.

The PTA of each school and its arts teachers will discuss acceptable and desired audience behavior with the parents.

Appropriate protocols for viewing each art form will be published in school newsletters and each program and posted on bulletin boards in the school.
	All arts teachers will

reinforce acceptable and desired audience behavior with students.

Acknowledgement will be given to the class that consistently practices acceptable and desired audience behavior.

Administrators will reinforce the audience protocols. The PTA and the arts teachers will discuss acceptable and desired audience behavior with the parents.

Appropriate protocols for

viewing each arts form will be published in each program and posted on bulletin boards in the school. 
	All stakeholders will practice acceptable and desired audience behavior, and the school will establish and publish appropriate protocol for viewing each arts form.

	17.  A concerted effort will be made each year to educate the parent community regarding the classroom and performance demands of each arts area. 

 Each arts area will establish a parent group that will help support the arts area. These groups will adhere to published by-laws and the established rules of the school system.


	A letter will be sent to all parents detailing the mission/vision of the school and requesting their help in establishing a parent support group (PTA)

The PTA will meet twice a year

The annual Open House will include a segment to address the Mission and needs of an arts school.
	The principal and the arts teachers of the school will host an evening meeting for the parents to present the Mission of the school to answer their questions. 

The arts teachers will request that the parents of the 4th- and 5th- grade students assist with specific projects.

The annual Open House will include a segment to address the mission and needs of an arts school.
	Communication to address the Mission of the arts school and how the parents can participate in the culture of the school will be via letters and meetings.

The arts teachers will meet quarterly with a select group of parents to establish a parent support group.  These parents will write the by-laws and help support the arts teacher with specific endeavors.
	Through evening PTA meetings, Open House, and letters from the principal, the school will educate the parent community of the school as to the classroom and performance demands of each arts area.

 Each arts area will establish parent groups that will help support the arts area.  These groups will adhere to published by-laws and the established rules of the school system.
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