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2010-2011 School Improvement Plan (SIP)-Form SIP-1

Florida Department of Education
Differentiated Accountability


School Improvement Plan (SIP)

Form SIP-1
Proposed for 2010-2011
2010 – 2011 SCHOOL IMPROVEMENT PLAN

PART I: SCHOOL INFORMATION
	School Name: Douglas Anderson School of the Arts
	District Name: Duval County Public Schools

	Principal: Jackie H. Cornelius
	Superintendent: Ed Pratt-Dannals

	SAC Chair: Deborah Knauer
	Date of School Board Approval:




Student Achievement Data: 
The following links will open in a separate browser window.  Longitudinal data will be displayed in the print view of the SIP.
School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Adequate Yearly Progress (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.)
Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)
Highly Qualified Administrators
List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance record with increasing student achievement at each school.  Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and Adequate Yearly Progress (AYP). 
	Position
	Name
	Degree(s)/

Certification(s)
	Number of Years at Current School
	Number of Years as an Administrator
	Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning Gains, Lowest 25%), and AYP information along with the associated school year)

	Principal

	Jackie H. Cornelius
	Ms. Cornelius received her B.A. from the University of Florida and her M.Ed. in Educational Leadership from the University of North Florida
	  14
	24
	2009-2010: Grade N/A
Reading mastery 76%, Math mastery 91%, Writing mastery 96%, Science mastery 70%. AYP not achieved.

2007-2008: Grade A

Reading mastery 76%, Math mastery 90%, Writing mastery 86%, Science mastery 63%.  AYP was achieved.

2008-2009: Grade B

Reading mastery 71%, Math mastery 88%, Writing mastery 87%, Science mastery 67%.  AYP was not achieved due to our African American subgroup in Reading.

Under Mrs. Cornelius’s leadership, DA has been recognized as a National Blue Ribbon School of Excellence, a National Model School, a Florida A+ school for 8 years, and a National Leader School by the US Department of Education as well as being listed by the Newsweek magazine as one of the Best Academic High Schools in the country.   Knowing that we come to know and experience our own humanity through art, she has tirelessly initiated and supported numerous arts education projects nationally and locally benefiting the students, school, its faculty and staff. She has served as President of Theatre Jacksonville, Uptown Civilians, First Coast Business and Professional Women’s Club, and as a Past Director of the BPW Florida Education Foundation.  She is a Leadership Jacksonville Alumni, ’92.  She has served as President of the International Network of Performing and Visual Arts Schools, has served on the Jacksonville Women’s Network board and the Mayor’s Commission on the Status of Women board.  She also has in the past served on the Gateway Girl Scout Council, the Mayor’s Insight Committee, the Jacksonville Symphony Education committee, and the Youth Leadership Jacksonville Board of Directors.  Awards include: the Eve Award, Florida Times Union, 2002; Florida 2000 Leadership Award/Arts for a Complete Education/ Florida Alliance for Arts Education; National Service Learning Award / US Department of Education, April 2001; Outstanding Arts Educator Award/ Jacksonville Arts Assembly, 1996; Woman of Distinction Award/ Gateway Girl Scout Council, 1995; Woman of the Year/ River City BPW, 1996; Excellence Award for Most Outstanding Drug Education Program /Florida Commissioner of Education, 1988, State Outstanding Leadership Award, University of Florida; Florida Outstanding Administrator Award, Florida Thespians; Outstanding Administrator/Principal, Florida Thespians; Outstanding Leader, Florida Visual Arts.


	Assistant Principal
	Melanie Hammer
	Ms. Hammer earned a B.S. in Mathematics Education from the University of Georgia, and a Master’s degree in Educational Leadership from the University of North Florida
	 6 years
	 2 years
	2009-2010: Grade N/A
Reading mastery 76%, Math mastery 91%, Writing mastery 96%, Science mastery 70%. AYP not achieved.

2007-2008: Grade A

Reading mastery 76%, Math mastery 90%, Writing mastery 86%, Science mastery 63%.  AYP was achieved.

2008-2009: Grade B

Reading mastery 71%, Math mastery 88%, Writing mastery 87%, Science mastery 67%.  AYP was not achieved due to our African American subgroup in Reading.



	Assistant Principal
	Lashantah Holliday
	Ms. Holliday earned a B.S. degree from the University of Central Florida in Psychology and Molecular/Microbiology, and post-baccalaureate studies in Biological Systems Management at the University of Florida.
	3 years
	3 years
	2009-2010: Grade N/A
Reading mastery 76%, Math mastery 91%, Writing mastery 96%, Science mastery 70%. AYP not achieved.

2007-2008: Grade A

Reading mastery 76%, Math mastery 90%, Writing mastery 86%, Science mastery 63%.  AYP was achieved.

2008-2009: Grade B

Reading mastery 71%, Math mastery 88%, Writing mastery 87%, Science mastery 67%.  AYP was not achieved due to our African American subgroup in Reading.



	Assistant Principal
	Lianna Knight
	She earned a B.A. in Dance from Sam Houston State University and a Master’s degree in Educational Leadership from Stephen F. Austin State University.
	5 years
	5 years
	2009-2010: Grade N/A
Reading mastery 76%, Math mastery 91%, Writing mastery 96%, Science mastery 70%. AYP not achieved.

2007-2008: Grade A

Reading mastery 76%, Math mastery 90%, Writing mastery 86%, Science mastery 63%.  AYP was achieved.

2008-2009: Grade B

Reading mastery 71%, Math mastery 88%, Writing mastery 87%, Science mastery 67%.  AYP was not achieved due to our African American subgroup in Reading.



	Assistant Principal
	Tammy Tuschhoff
	Ms. Tuschhoff earned a B.S. from West Point and a Master’s degree in Educational Leadership University of North Florida
	2 years
	6  years
	2009-2010: Grade N/A
Reading mastery 76%, Math mastery 91%, Writing mastery 96%, Science mastery 70%. AYP not achieved.




Highly Qualified Instructional Coaches
List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and Adequate Yearly Progress (AYP).  Instructional coaches described in this section are only those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.
	Subject 
Area
	Name
	Degree(s)/

Certification(s)
	Number of Years at Current School
	Number of Years as an 
Instructional Coach
	Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning Gains, Lowest 25%), and AYP information along with the associated school year)

	
	
	
	  
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Highly Qualified Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

	Description of Strategy


	Person Responsible
	Projected Completion Date
	Not Applicable 
(If not, please explain why)

	1. Publish in national journals
	Art Directors
	Ongoing
	

	2. Email Universities
	Art Directors, Counselors, Administrators
	Ongoing
	

	3. Job Fairs
	Administrators
	Ongoing
	

	4. Professional Development
	Administrators, and professional development committee
	Ongoing
	

	5. Mentors
	ALL CET trained teachers and PDF
	Ongoing
	


Non-Highly Qualified Instructors
List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified. 
	Name
	Certification
	Teaching Assignment
	Professional Development/Support to Become Highly Qualified

	Sarah Hall
	NONE
	English 2 Honors
	Enrolled in TIP program/Mentor assigned

	
	
	
	

	
	
	
	


Staff Demographics
Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).
	Total Number of Instructional Staff
	% of First-Year Teachers 
	% of Teachers with 1-5 Years of Experience
	% of Teachers with 6-14 Years of Experience
	% of Teachers with 15+ Years of Experience
	% of Teachers with Advanced Degrees
	% Highly Qualified Teachers
	% Reading Endorsed Teachers
	% National Board Certified Teachers
	% 
ESOL Endorsed

Teachers

	86
	26
	20
	23
	31
	48
	56
	1
	8
	6


Teacher Mentoring Program

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

	Mentor Name
	Mentee Assigned
	Rationale for Pairing 
	Planned Mentoring Activities

	Myra Johnson
	Elvia Franco
	Novice teacher
	Lesson planning, Observation requirements, general support in subject matter

	Denise Harbin
	Sarah Hall
	Novice teacher
	Lesson planning, Observation requirements, general support in subject matter

	Lois Gaston
	Amy Suphachinda
	Novice teacher
	Lesson planning, Observation requirements, general support in subject matter


Additional Requirements
Coordination and Integration-Title I Schools Only 
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

	Title I, Part A


	Title I, Part C- Migrant


	Title I, Part D



	Title II



	Title III


	Title X- Homeless


	Supplemental Academic Instruction (SAI)



	Violence Prevention Programs



	Nutrition Programs



	Housing Programs



	Head Start



	Adult Education



	Career and Technical Education



	Job Training



	Other


Response to Instruction/Intervention (RtI)
	School-Based RtI Team

	Identify the school-based RtI Leadership Team.

Principal, Assistant Principals, Academic and Art Teachers

	Describe how the school-based RtI Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate RtI efforts? 
Our RTI Leadership Team meets weekly to discuss strategies, problem solve, and work to improve grades for all of our students. The Team also meets quarterly with district personnel to evaluate the effectiveness of the plan.

	Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-solving process is used in developing and implementing the SIP?
The school based Leadership Team met with the faculty during PLC meetings and professional development committee to develop the SIP.  The team analyzes the data to identify students who are in need of RtI. Then the team helps to set clear expectations for instruction and helps teachers facilitate the RtI program in place at Douglas Anderson.

	RtI Implementation

	Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior. 
· Attendance
· Completion of student assignments

· Students on Probation, defined as below at 2.0 GPA

· Increase in proficiency of our African American sub-group

	Describe the plan to train staff on RtI.

Professional development will be provided during pre-planning, faculty meetings, and PLC meetings.  The Leadership Team will also evaluate additional professional development needs during the school year.


Literacy Leadership Team (LLT)
	School-Based Literacy Leadership Team

	Identify the school-based Literacy Leadership Team (LLT).

Jackie Cornelius, Leslie Harris, Barbara Toscano, Lorry Romano, Denise Harbin, Simone Aden-Reid, Susie Cherry

	Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).
The LLT meets quarterly to prepare for the FAIR administration, process, and to review the data. The team will share the results from each administration during faculty meetings and help the faculty to brainstorm on strategies to increase scores.

	What will be the major initiatives of the LLT this year?
The major initiatives of the LLT is to obtain 78% proficiency in Reading as well as increase our level of proficiency in reading for our African American sub-group from 47% to 57%. 


NCLB Public School Choice

Notification of School in Need of Improvement (SINI) Status 

( Attach a copy of the Notification of SINI Status to Parents

Public School Choice with Transportation (CWT) Notification

( Attach a copy of the CWT Notification to Parents

Supplemental Educational Services (SES) Notification

( Attach a copy of the SES Notification to Parents

*Elementary Title I Schools Only: Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

	


*Grades 6-12 Only Sec. 1003.413(b) F.S
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

	During faculty meetings we have a representative from the English department demonstrate reading strategies to all teachers. We hold FCAT Ramp-Up Saturdays for our Level 1’s and 2’s. We hired resource teachers to work one on one with our bottom quartile reading students. Our RtI Team identifies students that need additional support in reading.



*High Schools Only
Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S.
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

	Because we are a dedicated arts school, every student has at least three art courses related to their major.



How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

	· Our guidance department meets with students one-on-one for course recommendations. 

· Our art departments and guidance departments provide college nights and helps students prepare college applications and essays.

· Our guidance department provides PSAT and SAT informational meetings.

· We have a part-time guidance counselor dedicated to help students apply for scholarships.



Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S. 

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

	Douglas Anderson is greater than the District and State averages on all of the areas indicated on the High School Feedback Report.  We will encourage more students to take the SAT and ACT.  Guidance counselors will continue to speak with students regarding their post secondary plans.  This will include, sharing information and requirements to be eligible for Bright Futures and top colleges, universities, and art conservatories.



PART II: EXPECTED IMPROVEMENTS
Reading Goals
Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each question on the template.
	 Guiding Questions to Inform the Problem-Solving Process


	· Based on 2010 FCAT data, what percentage of students achieved proficiency (FCAT Level 3)?

· Based on 2010 FCAT data, what percentage of students achieved above proficiency (FCAT Levels 4 or 5)?
· Based on a comparison of 2009 FCAT data and 2010 FCAT data, what was the percent increase or decrease of students maintaining proficiency (FCAT Levels 3, 4, 5)?
· What are the anticipated barriers to increasing the percentage of students maintaining proficiency (FCAT Level 3) or moving above proficiency (FCAT Levels 4 or 5) on the 2011 FCAT?

· For students scoring FCAT Levels 1 or 2, what strategies will be implemented to provide remediation and increase achievement to proficiency (FCAT Level 3)?
· For students scoring FCAT Level 3, what strategies will be implemented to maintain proficiency and/or increase achievement to above proficiency (FCAT Levels 4 or 5)?  
· For students scoring FCAT Levels 4 or 5, what strategies will be implemented to maintain above proficiency and provide enrichment?

	· What percentage of students made learning gains?

· What was the percent increase or decrease of students making learning gains? 

· What are the anticipated barriers to increasing the percentage of students making learning gains?
· What strategies will be implemented to increase and maintain proficiency for these students?
· What additional supplemental interventions/remediation will be provided for students not achieving learning gains?

	· What percentage of students in the lowest 25% made learning gains?

· What was the percent increase or decrease in the lowest 25% of students making learning gains? 

· What are the anticipated barriers to increasing learning gains in the lowest 25%?
· What additional supplemental interventions/remediation will be provided for students in the lowest 25% not achieving learning gains?

	· Which student subgroups did not meet AYP targets?
· What are the anticipated barriers to increasing the number of subgroups making AYP?

· What strategies will be used to ensure students make AYP?

	· What clusters/strands, by grade level, showed a decrease in proficiency?

· How will the Instructional Focus Calendar be created to address area(s) of improvement (clusters/strands)?

· How will focus lessons be developed and revised to increase proficiency for these clusters/strands?

	· In addition to the baseline and mid-year assessment, how often will interim or mini-assessments be administered?

· How often will teachers and the leadership team (principal, assistant principal, instructional coaches) meet to analyze data, problem solve, and redirect the instructional focus based on the academic needs of students?

· How often will data chats be held at each of the following levels: teacher/student; teacher/administration? 

	· How will the Problem-solving Model and progress monitoring be utilized to strengthen Response to Intervention (RtI) Tier 1 instruction and differentiation? 
· How will the Problem-solving Model and progress monitoring be utilized to identify students in need of RtI Tier 2 supplemental intervention?

· How will the Problem-solving Model and ongoing progress monitoring be utilized to identify students in need of RtI Tier 3 intensive intervention?


* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

	READING GOALS
	Problem-Solving Process to Increase Student Achievement



	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.   Students achieving proficiency (FCAT Level 3) in reading 

Reading Goal #1:
	1.1. Cultural issues


	1.1. FCAT prep, FCAT boot camp
	1.1. All teachers, all subjects
	1.1. Continue to monitor students on probation
	1.1. Monitor individual success on learning strands

	Student proficiency on the FACT reading will increase from 76% ( 474 students of 624) to 78%( 475 students of 609)  . 


	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	76%(474 students of 624)
	78% (475 students of 609)
	
	
	
	
	

	
	
	1.2. Student motivation


	1.2. RED and after school tutoring
	1.2.
	1.2.  Tag students to English tutoring during RED
	1.2. Shared grading on formative assessments

	
	
	1.3.  Behavior& learning variances
	1.3. Differentiated classroom instruction
	1.3.
	1.3. Diagnostic assessments to determine student needs
	1.3. Practice FCATS

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	2.   Students achieving above proficiency 

(FCAT Levels 4 and 5) in reading

Reading Goal #2:
	2.1. Class sizes large so teachers struggle to work with students individually


	2.1. Individualized attention during RED
	2.1. Administration and all teachers
	2.1. RED data
	2.1. RED data

	The number of students who will achieve above proficiency in reading will increase from 50% ( 312 students out of 624) to 52% (317 students out of 609)

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	 50% (312 students out of 624)
	52% (317 students out of 609)
	
	
	
	
	

	
	
	2.2. Meeting the needs of all students, including high achieving students


	2.2. Accelerated programs to encourage high achieving students such as AP classes and masters classes
	2.2. 
	2.2. AP scores
	2.2. Diagnostic AP tests and FCAT tests

	
	
	2.3  Adequate motivation & reward for high- achieving students
	2.3 Enrichment activities for high achieving students, membership to NHS and BRAVO awards
	2.3
	2.3 Above proficiency FCAT scores in 2011
	2.3  Grades


	  Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	3.   Percentage of students making Learning Gains in reading 

Reading Goal #3:
	3.1.  Behavior and Motivation


	3.1. Enrichment activities offered during RED for successful students
	3.1 Administration and English department.
	3.1.  RED data
	3.1. 2011 test scores

	The Learning Gains in Reading will  increase from 71% (443 students out of 624)  to 74% ( 451 students out of 609). 


	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	71%(443 students out of 624)
	74 %( 451 students out of 609).
	
	
	
	
	

	
	
	3.2. Poor reading skills


	3.2. READ 180 and increased focus on FCAT strategies
	3.2. Barbara Toscano and Leslie Harris
	3.2. READ 180 grades and 2011 test scores
	3.2.  2011 test scores

	
	
	3.3. Time
	3.3. RED
	3.3.Administration and RED team
	3.3.  RED data
	3.3. RED data

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	4.   Percentage of students in Lowest 25% making learning gains in reading 

Reading Goal #4:
	a. Transportation issues after school


	4.1.  RED study halls will help support students struggling with reading
	4.1.  Administration
	4.1. Data from RED 
	4.1. Data from RED

	The percentage of students in the bottom quartile who will make learning gains in reading will increase from 56% (349 students out of 624) to 60% (365 students out 609)

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	56%( 349 students out of 624)
	60% (365 students out of 609)
	
	
	
	
	

	
	
	4.2. Reading courses are only offered after school & inhibit students from participating in arts related activities, causing resentment


	4.2. Continue to brainstorm to find a better solution to the after school reading classes
	4.2. Administration and READ 180 teachers
	4.2. READ 180 grades and reading test results
	4.2.  READ 180 grades and reading test results

	
	
	4.3 Incentives and lack of positive reinforcement


	4.3. Enrichment activities during RED
	4.3 RED team and READ 180 teachers
	4.3. Data from RED and test results
	4.3. Data from RED and reading test results


	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the applicable subgroup(s):
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	5A.  Student subgroups not making Adequate Yearly Progress (AYP) in reading 

Reading Goal #5A:


	Reading Goal #5A:

Ethnicity 

(White, Black, Hispanic, Asian,

American Indian)


	5A.1. Expectation issues


	5A.1.  Mentoring and frequent parent contact through Oncourse
	5A.1  Administration 
	5A.1.  Grades, 2011 test scores
	5A.1.  Data from RED

	Our passing rate of student subgroups making Adequate Yearly Progress in reading will increase by 10% in 2011. 


	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	Black: 47%


	Black: 57 (122 % 


	
	
	
	
	

	
	
	5A.2. Cultural acclimation
	5A.2.  Awareness programs
	5A.2.
	5A.2.  Discipline incidents
	5A.2.  Grades

	
	
	5A.3 .Socioeconomic stressors
	5A.3.  RED
	5A.3.
	5A.3.  Probationary status
	5A.3. Probationary status


	Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

	PD Content /Topic

and/or PLC Focus


	Grade Level/Subject
	PD Facilitator

and/or

PLC Leader
	PD Participants 

(e.g. , PLC, subject, grade level, or school-wide)
	Target Dates and Schedules

(e.g. , Early Release) and Schedules (e.g., frequency of meetings)
	Strategy for Follow-up/Monitoring
	Person or Position Responsible for Monitoring

	Learning Recovery for Read 180
	9-10/Read 180

	Lashantah Holliday, Asst. Principal

	Read 180 teachers, District Reading Coach

	Early Release

	FAIR Testing

	District Reading Coach and Asst. Principal



Reading Budget

	Include only school-based funded activities/materials and exclude district funded activities/materials.

	Evidence-based Program(s)/Materials(s)

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Technology

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Professional Development

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Other

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	 Grand Total:


End of Reading Goals
Mathematics Goals
Please refer to questions below to guide your responses when completing the goal chart.  Specific responses are not required for each question on the template.
	 Guiding Questions to Inform the Problem-Solving Process



	· Based on 2010 FCAT data, what percentage of students achieved proficiency (FCAT Level 3)?

· Based on 2010 FCAT data, what percentage of students achieved above proficiency (FCAT Levels 4 or 5)?

· Based on a comparison of 2009 FCAT data and 2010 FCAT data, what was the percent increase or decrease of students maintaining proficiency (FCAT Levels 3, 4, 5)?

· What are the anticipated barriers to increasing the percentage of students maintaining proficiency (FCAT Level 3) or moving above proficiency (FCAT Levels 4 or 5) on the 2011 FCAT?

· For students scoring FCAT Levels 1 or 2, what strategies will be implemented to provide remediation and increase achievement to proficiency (FCAT Level 3)?
· For students scoring FCAT Level 3, what strategies will be implemented to maintain proficiency and/or increase achievement to above proficiency (FCAT Levels 4 or 5)?  
· For students scoring FCAT Levels 4 or 5, what strategies will be implemented to maintain above proficiency and provide enrichment?

	· What percentage of students made learning gains?

· What was the percent increase or decrease of students making learning gains? 

· What are the anticipated barriers to increasing the percentage of students making learning gains?
· What strategies will be implemented to increase and maintain proficiency for these students?
· What additional supplemental interventions/remediation will be provided for students not achieving learning gains?

	· What percentage of students in the lowest 25% made learning gains?

· What was the percent increase or decrease in the lowest 25% of students making learning gains? 

· What are the anticipated barriers to increasing learning gains in the lowest 25%?
· What additional supplemental interventions/remediation will be provided for students in the lowest 25% not achieving learning gains?

	· Which student subgroups did not meet AYP targets?  

· What are the anticipated barriers to increasing the number of subgroups making AYP?

· What strategies will be used to ensure students make AYP?

	· What clusters/strands, by grade level, showed a decrease in proficiency?

· How will the Instructional Focus Calendar be created to address area(s) of improvement (clusters/strands)?

· How will focus lessons be developed and revised to increase proficiency for these clusters/strands?

	· In addition to the baseline and mid-year assessment, how often will interim or mini-assessments be administered?

· How often will teachers and the leadership team (principal, assistant principal, instructional coaches) meet to analyze data, problem solve, and redirect the instructional focus based on the academic needs of students?

· How often will data chats be held at each of the following levels: teacher/student; teacher/administration? 

	· How will the Problem-solving Model and progress monitoring be utilized to strengthen Response to Intervention (RtI) Tier 1 instruction and differentiation? 

· How will the Problem-solving Model and progress monitoring be utilized to identify students in need of RtI Tier 2 supplemental intervention?

· How will the Problem-solving Model and ongoing progress monitoring be utilized to identify students in need of RtI Tier 3 intensive intervention?


* When using percentages, include the number of students the percentage represents (e.g. 70% (35)).

	MATHEMATICS GOALS
	Problem-Solving Process to Increase Student Achievement



	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.   Students achieving proficiency (FCAT Level 3) in mathematics 

Mathematics Goal #1:
	1.1. Low Reading Levels


	1.1. Implement more word problem practice
	1.1. All math Teachers, students, and parents. 
	1.1. Classroom Assessments, including warm-up, exit slips, and assessments. 
	1.1.District and State Assessments

	Students achieving proficiency will increase from 91% (567 students out of 623) to 92% (560 students out of 609).

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	91%, 567 students out of 623
	92%, 560 students out of 609
	
	
	
	
	

	
	
	1.2. Poor Basic Math skills


	1.2. Limit Calculator Use
	1.2. All Math teachers, students and parents. 
	1.2. Classroom Assessments, including warm-up, exit slips, and assessments.
	1.2. District and State Assessments

	
	
	1.3.


	1.3.
	1.3.
	1.3.
	1.3.

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	2.   Students achieving above proficiency 

(FCAT Levels 4 and 5) in mathematics

Mathematics Goal #2:
	2.1 Different Rates of Cognitive Development


	2.1 High Complexity Problems
	2.1. All Math teachers, students and parents.
	2.1. Classroom Assessments, including warm-up, exit slips, and assessments.
	2.1. District and State Assessments

	Students achieving high proficiency will increase from 58% (361  students out of  623) to 59% ( 359 students out of 609).  

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	58% (361 students out of 623)
	59% (359 students out of 609)
	
	
	
	
	

	
	
	2.2.


	2.2.
	2.2.
	2.2.
	2.2.

	
	
	2.3

	2.3
	2.3
	2.3
	2.3

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	3.   Percentage of students making Learning Gains in mathematics 

Mathematics Goal #3:
	3.1 Low Reading Levels


	3.1. Implement more word problem practice
	3.1. All math Teachers, students, and parents. 
	3.1. Classroom Assessments, including warm-up, exit slips, and assessments. 
	3.1.District and State Assessments

	Students achieving Learning Gains in math will increase from 79% to 81%

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	79%
	81%
	
	
	
	
	

	
	
	3.2 Poor Basic Math skills


	3.2. Limit Calculator Use
	3.2. All Math teachers, students and parents. 
	3.2. Classroom Assessments, including warm-up, exit slips, and assessments.
	3.2. District and State Assessments

	
	
	3.3 Lack of exposure to FCAT topics. 


	3.3. Implement FCAT topics as warm-up activity, yearly.  
	3.3. All math Teachers, students, and parents.
	3.3. Classroom Assessments, including warm-up, exit slips, and assessments.
	3.3. District and State Assessments

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	4.   Percentage of students in Lowest 25% making learning gains in mathematics 

Mathematics Goal #4:
	4.1. Low Reading Levels


	4.1. Implement more word problem practice
	4.1. All math Teachers, students, and parents.
	4.1. Classroom Assessments, including warm-up, exit slips, and assessments.
	4.1. District and State Assessments

	Students achieving proficiency will increase from 78% (123 students out of 157) to 80% (121 students out of 152)

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	78% (123 students out of 157)
	80% (121 students out of 152)
	
	
	
	
	

	
	
	4.2. Poor Basic Math skills

	4.2. Limit Calculator Use
	4.2. All math Teachers, students, and parents.
	4.2. Classroom Assessments, including warm-up, exit slips, and assessments.
	4.2. District and State Assessments

	
	
	4.3.


	4.3.
	4.3.
	4.3.
	4.3.


	Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

	PD Content /Topic

and/or PLC Focus


	Grade Level/Subject
	PD Facilitator

and/or

PLC Leader
	PD Participants 

(e.g. , PLC, subject, grade level, or school-wide)
	Target Dates and Schedules

(e.g. , Early Release) and Schedules (e.g., frequency of meetings)
	Strategy for Follow-up/Monitoring
	Person or Position Responsible for Monitoring

	Algebra PLC Plus

	9/Algebra

	Tammy Tuschhoff, Asst. Principal

	Jeanette Hoffman, Tammy Tuschhoff

	Monthly all day trainings and Early Release PLC Days

	Teacher Observations, Baseline Data and Final Assessment Data

	Tammy Tuschhoff


	AP Statistics Collaboration

	12/AP Statistics

	Tammy Tuschhoff, Asst. Principal

	Jeanette Hoffman, LaTrecia Carson, Tammy Tuschhoff, Lianna Knight

	Early Release PLC Days

	Teacher observations,  Early Release PLC meetings

	Tammy Tuschhoff and Lianna Knight

	
	
	
	
	
	
	


Mathematics Budget

	Include only school-based funded activities/materials and exclude district funded activities /materials.

	Evidence-based Program(s)/Materials(s)

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Technology

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Professional Development

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Other

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	 Grand Total:


End of Mathematics Goals
Science Goals
Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each question on the template.
	 Guiding Questions to Inform the Problem-Solving Process



	· Based on 2010 FCAT data, what percentage of students achieved proficiency (FCAT Level 3)?

· Based on 2010 FCAT data, what percentage of students achieved above proficiency (FCAT Levels 4 or 5)?

· What are the anticipated barriers to students achieving proficiency (FCAT Level 3) or above proficiency (FCAT Levels 4 or 5) on the 2011 FCAT?

	

	· What benchmarks/strands, by grade level, showed non-proficiency?

· How will the Instructional Focus Calendar be created to address areas of improvement (benchmark(s)/strand(s))?

· How will focus lessons be developed and revised to increase and maintain proficiency for these benchmarks/strands?

	

	· In addition to the baseline and mid-year assessment, how often will interim or mini-assessments be administered?

· How often will teachers and the leadership team (principal, assistant principal, instructional coaches) meet to analyze data, problem solve, and redirect the instructional focus based on the academic needs of students?

· How often will data chats be held at each of the following levels: teacher/student; teacher/administration?

	

	· How will the Problem-solving Model and progress monitoring be utilized to strengthen Response to Intervention (RtI) Tier 1 instruction and differentiation? 

· How will the Problem-solving Model and progress monitoring be utilized to identify students in need of RtI Tier 2 supplemental intervention?

· How will the Problem-solving Model and ongoing progress monitoring be utilized to identify students in need of RtI Tier 3 intensive intervention?


When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 

	SCIENCE GOALS
	Problem-Solving Process to Increase Student Achievement



	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.   Students achieving proficiency (FCAT Level 3) in science 

Science Goal #1:
	1.1. Reading        comprehension


	1.1.  GIZMOs 

1.2. Reading in content area

1.3. CRISS strategies

1.4. Reading for the main idea 

1.5. Reading response as Engage Activity

1.6. Current Events reading

1.7. Root word enrichment
	All science teachers
	1.1. Benchmark Exams

1.2. FCAT Explorer

1.3. PMA testing

1.4. Diagnostic test


	1.1.PMA, teacher tests, Science FCAT 



	Student proficiency on the FACT science will increase from 70% (184 students of 263) to 73 %( 209 students of 286). 

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	70% (184 students of 263)

	73% ( 209 students of 286)
	
	
	
	
	

	
	
	1.2.


	1.2.
	1.2.
	1.2.
	1.2.

	
	
	1.3.


	1.3.
	1.3.
	1.3.
	1.3.

	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	2.   Students achieving above proficiency 

(FCAT Levels 4 and 5) in science

Science Goal #2:
	2.1.

  Reading comprehension


	2.1.

Tutoring

Reading in the content area
	2.1.All Science Teacher

   
	2.1. Benchmarks tests
	2.1.Benchmark tests

	The number of students who will achieve above proficiency in reading will increase from 26% ( 162 students out of 624) to 29% (177 students out of 609)

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	26% ( 162 students out of 624)
	29% (177 students out of 609)

	
	
	
	
	

	
	
	2.2.  Time 
	2.2 Before school tutoring

     After school tutoring


	2.2.All Science Teachers
	2.2. Benchmarks tests
	2.2.  .Benchmark tests

	
	
	2.3


	2.3
	2.3
	2.3
	2.3

	Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

	PD Content /Topic

and/or PLC Focus


	Grade Level/Subject
	PD Facilitator

and/or

PLC Leader
	PD Participants 

(e.g. , PLC, subject, grade level, or school-wide)
	Target Dates and Schedules

(e.g. , Early Release) and Schedules (e.g., frequency of meetings)
	Strategy for Follow-up/Monitoring
	Person or Position Responsible for Monitoring

	Advanced Placement 

	11 – 12

	College Board

	Souder

	Fall/Winter 2010

	AP practice exam

	Souder


	Computer Based Labs

	10 - 12

	Explore Learning

	Suphachinda

	TBD

	Students success with virtual based labs

	Suphachinda


	Science Fair 

	9-12

	Susan Beihler

	Burton

	Fall/Winter 2010

	Student entries into Regional Science Fair completed

	Burton



	Include only school-based funded activities/materials and exclude district funded activities/materials.

	Evidence-based Program(s)/Materials(s)

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Technology

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Professional Development

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Other

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	 Grand Total:


End of Science Goals
Writing Goals
Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each question on the template.
	 Guiding Questions to Inform the Problem-Solving Process



	· Based on 2010 FCAT data, what percentage of students achieved Adequate Yearly Progress (AYP) (Levels 3.0 and higher)?
· What are the anticipated barriers to students achieving AYP on the 2011 FCAT?
· Which student subgroups did not achieve AYP targets on the 2010 FCAT?  

· What are the anticipated barriers to increasing the number of subgroups achieving AYP on the 2011 FCAT?

· What strategies will be used to ensure students achieve AYP on the 2011 Writing FCAT?

	

	· What types of writing (narrative, expository, persuasive) by grade level, showed a decrease in writing scores?

· How will the Instructional Focus Calendar be created to address areas of improvement for writing skills (focus, organization, support and conventions)?

· How will focus lessons be developed and revised to increase and maintain writing scores?

	

	· In addition to the baseline and mid-year assessment, how often will interim or mini-assessments be administered?

· How often will teachers and the leadership team (principal, assistant principal, instructional coaches) meet to analyze data, problem solve, and redirect the instructional focus based on the academic needs of students?

· How often will data chats be held at each of the following levels: teacher/student; teacher/administration?

	

	· How will the Problem-solving Model and progress monitoring be utilized to strengthen Response to Intervention (RtI) Tier 1 instruction and differentiation? 

· How will the Problem-solving Model and progress monitoring be utilized to identify students in need of RtI Tier 2 supplemental intervention?

· How will the Problem-solving Model and ongoing progress monitoring be utilized to identify students in need of RtI Tier 3 intensive intervention?


* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 

	WRITING GOALS
	Problem-Solving Process to Increase Student Achievement



	Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas in need of improvement for the following group:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.   Students achieving Adequate Yearly Progress 
(FCAT Level 3.0 and higher) in writing 
Writing Goal #1:
	Our teachers focus on higher level writing strategies and not the basic essay required by FCAT.

	1.1.
English teachers will provide an FCAT Writing Workshop for all 10th grade students.
	1.1.
Administrators
	1.1.
Writing benchmarks given by the English Teachers.
	1.1.
Increase in Writing scores.

	Student proficiency on the FACT Writing will increase from 96% scoring a 3.5 or above (307students out of  320) to 87% scoring a 4.0 or above (275  students of 316 ). 

	2010 Current Level of Performance:*
	2011 Expected Level of Performance:*
	
	
	
	
	

	
	96% scoring 3.5 or above (307 students out of 320)
	87% scoring a 4.0 or above (275 students of 316).

	
	
	
	
	

	
	
	1.2.
	1.2.
	1.2.
	1.2.
	1.2.

	
	
	1.3.
	1.3.
	1.3.
	1.3.
	1.3.

	
	
	
	
	
	


	Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

	PD Content /Topic

and/or PLC Focus


	Grade Level/Subject
	PD Facilitator

and/or

PLC Leader
	PD Participants 

(e.g. , PLC, subject, grade level, or school-wide)
	Target Dates and Schedules

(e.g. , Early Release) and Schedules (e.g., frequency of meetings)
	Strategy for Follow-up/Monitoring
	Person or Position Responsible for Monitoring

	Write Scores Webinar
	10th/Writing

	Lianna Knight, Asst. Principal

	All 10th grade English teachers

	Quarterly Write Score Administrations, Early Release PLC days

	Data from the quarterly Write Score administrations

	Lianna Knight

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Writing Budget

	Include only school-based funded activities/materials and exclude district funded activities/materials.

	Evidence-based Program(s)/Materials(s)

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Technology

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Professional Development

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Other

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	 Grand Total:


End of Writing Goals
Attendance Goal(s)
Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each question on the template.
	 Guiding Questions to Inform the Problem-Solving Process



	· What was the attendance rate for 2009-2010?
· How many students had excessive absences (10 or more) during the 2009-2010 school year?

· What are the anticipated barriers to decreasing the number of students with excessive absences?

· What strategies and interventions will be utilized to decrease the number of students with excessive absences for 2010-2011?
· How many students had excessive tardies (10 or more) during the 2009-2010 school year?
· What are the anticipated barriers to decreasing the number of students with excessive tardies?

· What strategies and interventions will be utilized to decrease the number students with excessive tardies for 2010-2011?


* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 
	ATTENDANCE GOAL(S)
	Problem-solving Process to Increase Attendance


	Based on the analysis of attendance data, and reference to “Guiding Questions”, identify and define areas in need of improvement:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.  Attendance

Attendance Goal #1:
	1.1.Students having ongoing medical issues
	1.1.Daily monitoring of student attendance for excessive absences
	1.1. Lashantah Holliday
	1.1.Increase in attendance
	1.1.OnCourse and Genesis Reports

	We will increase our attendance rate by 3% and decrease both our absences and tardies by 1%.

	2010 Current Attendance Rate:*

	2011 Expected Attendance Rate:*
	
	
	
	
	

	
	72% (851)
	75%(885)
	
	
	
	
	

	
	2010 Current Number of  Students with Excessive Absences
 (10 or more)

	2011 Expected  Number of  Students with Excessive Absences 
(10 or more)
	
	
	
	
	

	
	24% (287 students)
	23%(271)
	
	
	
	
	

	
	2010 Current Number  of  Students with Excessive Tardies (10 or more)

	2011 Expected  Number  of  

Students with Excessive Tardies

 (10 or more)
	
	
	
	
	

	
	7% (82 students)
	6%(70)
	
	
	
	
	

	
	
	1.2. Inaccurate recording of student attendance
	1.2.Notify parents / students by phone and e-mail when 5th absence occurs
	1.2. Lashantah Holliday
	1.2.The number of phone calls made that actually reached a parent/guardian.
	1.2.

	
	
	1.3.

	1.3.Parent Conferences with Attendance Intervention Team will be conducted each quarter
	1.3. Lashantah Holliday
	1.3.
	1.3.


	Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

	PD Content /Topic

and/or PLC Focus


	Grade Level/Subject
	PD Facilitator

and/or

PLC Leader
	PD Participants 

(e.g. , PLC, subject, grade level, or school-wide)
	Target Dates and Schedules

(e.g. , Early Release) and Schedules (e.g., frequency of meetings)
	Strategy for Follow-up/Monitoring
	Person or Position Responsible for Monitoring

	Attendance Intervention Meetings
	All grade levels

	Lashantah Holliday, Asst. Principal
	Attendance Clerk, Asst. Principal, guidance

	Quarterly Meetings

	Decrease in absences and tardy data

	Lashantah Holliday


	
	
	
	
	
	
	

	
	
	
	
	
	
	


Attendance Budget

	Include only school-based funded activities/materials and exclude district funded activities /materials.

	Evidence-based Program(s)/Materials(s)

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Technology

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Professional Development

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Other

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	 Grand Total:


End of Attendance Goals
Suspension Goal(s)
Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each question on the template.
	 Guiding Questions to Inform the Problem-Solving Process



	· What was the total number of in-school suspensions for 2009-2010?
· What was the total number of out-of school suspensions for 2009-2010?
· What was the total number of students suspended in school in 2009-2010?

· What was the total number of students suspended out of school in 2009-2010?
· What are the anticipated barriers to decreasing the number of suspensions?
· What are the anticipated barriers to decreasing the number of students suspended?
· What strategies and interventions will be utilized to decrease the number of suspensions for 2010-2011?
· What strategies and interventions will be utilized to decrease the number of students suspended for 2010-2011?


* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 

	SUSPENSION GOAL(S)
	Problem-solving Process to Decrease Suspension


	Based on the analysis of suspension data, and reference to “Guiding Questions”, identify and define areas in need of improvement:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.  Suspension
Suspension Goal #1:
	1.1.

Decrease student violations of 1 or more class II, III, or IV offenses.

	1.1.
Conflict resolution small group sessions with at-risk students.
	1.1.
Assistant Principals of Student Services
	1.1.
Students are  able to solve problems without committing a class II, III, or IV offense.
	1.1.
A significant decrease in student violations of 1 or more class II, III, or IV offenses.

	
	2010 Total Number of 
In –School Suspensions
	2011 Expected Number of 
In- School Suspensions
	
	
	
	
	

	
	12% (146 students)
	11%(129 students)
	
	
	
	
	

	
	2010 Total Number of Students Suspended 
In-School
	2011 Expected Number of Students Suspended 
In -School
	
	
	
	
	

	
	12%(146 students)
	11%(129 students)
	
	
	
	
	

	
	2010 Number of Out-of-School Suspensions
	2011 Expected Number of 
Out-of-School Suspensions
	
	
	
	
	

	
	3.3%(39 students)
	2% (23 students)
	
	
	
	
	

	
	2010 Total Number of Students Suspended 
Out- of- School
	2011 Expected Number of Students Suspended 
Out- of-School

	
	
	
	
	

	
	1.9%(22 students)
	1% (11 students)
	
	
	
	
	

	
	
	1.2.
	1.2.
Conduct Awareness Presentations specific to theft prevention, bullying prevention, and conflict resolution.
	1.2.
Assistant Principals of Student Services
	1.2.
Students will learn tools to prevent theft and bullying.
	1.2.

	
	
	1.3.
	1.3.
Conduct student/parent conferences with at-risk students.
	1.3.
Assistant Principals of Student Services
	1.3.
Increased parent involvement.
	1.3.


	Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

	PD Content /Topic

and/or PLC Focus


	Grade Level/Subject
	PD Facilitator

and/or

PLC Leader
	PD Participants 

(e.g. , PLC, subject, grade level, or school-wide)
	Target Dates and Schedules

(e.g. , Early Release) and Schedules (e.g., frequency of meetings)
	Strategy for Follow-up/Monitoring
	Person or Position Responsible for Monitoring

	Implement Honor Code
	All grade levels

	Tammy Tuschhoff

	Steering Committee

	2011-2012 school year

	Steering Committee Meetings

	Tammy Tuschhoff


	 Challenge Day

	All grade levels

	Tammy Tuschhoff

	Challenge Day Committee

	January 18-20, 2011

	Challenge Day Committee

	Tammy Tuschhoff

	
	
	
	
	
	
	


Suspension Budget

	Include only school-based funded activities/materials and exclude district funded activities /materials.

	Evidence-based Program(s)/Materials(s)

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Technology

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Professional Development

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Other

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	 Grand Total:


End of Suspension Goals
Dropout Prevention Goal(s) 
Note: Required for High School- F.S., Sec. 1003.53
Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each question on the template.
	 Guiding Questions to Inform the Problem-Solving Process


	· What is the current dropout rate?  What strategies and interventions will be utilized to decrease the dropout rate?  

· What is the current graduation rate? What strategies and interventions will be utilized to increase the graduation rate?

· What is the total number of students retained at each grade level?  What strategies and interventions will be utilized to decrease the retention rate?

· What data warning systems are currently in place to identify students at risk of being retained and/or dropping out of school?
· What school-wide activities, strategies, and/or interventions are in place to support students who are at risk of being retained and/or dropping out?
· How will barriers be addressed to prevent students from experiencing course failure, lack of credit attainment, and behavioral issues impacting student achievement?


* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 

	DROPOUT PREVENTION GOAL(S)
	Problem-solving Process to Dropout Prevention


	Based on the analysis of parent involvement data, and reference to “Guiding Questions”, identify and define areas in need of improvement:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.  Dropout Prevention

Dropout Prevention Goal #1:

*Please refer to the percentage of students who dropped out during the 2009-2010 school year.


	1.1.

Attendance 


	1.1.

Attendance Intervention Team will conduct home  visits.
	1.1.

Hold guidance lessons with students with excessive absences
	1.1.

Review Attendance Data and the number of students withdrawn.
	1.1.

Attendance Data

	We will maintain a 0% drop out rate and increase our graduation rate by 1%.

	2010 Current Dropout Rate:*
	2011 Expected Dropout Rate:*
	
	
	
	
	

	
	0% for 2008-2009 school year
	. 0% for the 2010-2011 school year
	
	
	
	
	

	
	2010 Current Graduation Rate:*
	2011 Expected Graduation Rate:*
	
	
	
	
	

	
	94.7% for 2008-2009 school year
	95.7% for the 2010-2011 school year
	
	
	
	
	

	
	
	1.2.
	1.2.
Hold guidance lessons with students with excessive absences
	1.2
Guidance Department
	1.2.
	1.2.

	
	
	1.3.
	1.3.
	1.3.
	1.3.
	1.3.


	Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

	PD Content /Topic

and/or PLC Focus


	Grade Level/Subject
	PD Facilitator

and/or

PLC Leader
	PD Participants 

(e.g. , PLC, subject, grade level, or school-wide)
	Target Dates and Schedules

(e.g. , Early Release) and Schedules (e.g., frequency of meetings)
	Strategy for Follow-up/Monitoring
	Person or Position Responsible for Monitoring

	Decrease Drop Out Rate
	All grade levels
	Kathy Mortensen, Guidance Dept. Chair and Lashantah Holliday, Asst. Principal
	Guidance staff
	Early Release PLC Days
	Attendance Data and Graduation  Data
	Kathy Mortensen

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Dropout Prevention Budget

	Include only school-based funded activities/materials and exclude district funded activities /materials.

	Evidence-based Program(s)/Materials(s)

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Technology

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Professional Development

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Other

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	Grand Total:


End of Dropout Prevention Goal(s)
Parent Involvement Goal(s)
Please refer to questions below to guide your responses when completing the goal chart. Specific responses are not required for each question on the template.
	 Guiding Questions to Inform the Problem-Solving Process

(Title I Parent Involvement Plan may be uploaded)



	· Generally, what strategies or activities can be employed to increase parent involvement?
· How will the school correlate the parental involvement activities with student achievement?


* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 

	PARENT INVOLVEMENT GOAL(S)
	Problem-solving Process to Parent Involvement



	Based on the analysis of parent involvement data, and reference to “Guiding Questions”, identify and define areas in need of improvement:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.  Parent Involvement

Parent Involvement Goal #1:


	1.1. Communication and finding a convenient time for all parents to attend.

	1. Publish meetings in Newsletters and website


	1.1.Activities Director 
	1.1. Sign in sheets for parents in attendance
	1.1. The number of parents at each meeting

	Increase parent attendance at class meetings and AP meetings from  26% to 75%.

	2010 Current level of Parent Involvement:*
	2011 Expected level of Parent Involvement:*
	
	
	
	
	

	
	26%
	75%
	
	
	
	
	

	
	
	1.2.


	1.2.Hosting parent informational nights
	1.2. Website Manager
	1.2.
	1.2.

	
	
	1.3.


	1.3.Send information home with students.
	1.3.Guidance/Art Directors
	1.3.
	1.3.

	2.  Parent Involvement

Parent Involvement Goal #2:


	1.1 Parents may not have computer access.

	1.1 Provide login information at Open House 
	1.1. Curriculum 
	1.1.  Reports generated in OnCourse
	1.1.  The number of parents who have logged into OnCourse

	Increase the number of monthly parent log-ins to OnCourse from 425 the first month to 1200 each consecutive month.

	2010 Current level of Parent Involvement:*
	2011 Expected level of Parent Involvement:*
	
	
	
	
	

	
	425 
	1200 per month
	
	
	
	
	

	
	
	1.2. Parents that may have transportation problems.

	1.2. Publish information about OnCourse in the Newsletter
	1.2. Activities Director
	1.2.
	1.2.

	
	
	1.3.


	1.3. Provide links to OnCourse through our website
	1.3.Website Manager
	1.3.
	1.3.


	Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

	PD Content /Topic

and/or PLC Focus


	Grade Level/Subject
	PD Facilitator

and/or

PLC Leader
	PD Participants 

(e.g. , PLC, subject, grade level, or school-wide)
	Target Dates and Schedules

(e.g. , Early Release) and Schedules (e.g., frequency of meetings)
	Strategy for Follow-up/Monitoring
	Person or Position Responsible for Monitoring

	Increase SAC, Booster, and PTSA membership
	All grade levels
	Lianna Knight, Asst. Principal
	Art Directors, Department Chairs
	Steering  Committee Meetings
	Membership counts
	Lianna Knight

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Parent Involvement Budget
* Please ensure that items included in the Parental Involvement Policy/Plan (PIP) are outlined in the following budget section.

	Include only school-based funded activities/materials and exclude district funded activities /materials.

	Evidence-based Program(s)/Materials(s)

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Technology

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Professional Development

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Other

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	Grand Total:


End of Parent Involvement Goal(s)
Additional Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)). 

	ADDITIONAL GOAL(S)
	Problem-Solving Process to Increase Student Achievement



	Based on the analysis of school data, identify and define
 areas in need of improvement:
	Anticipated Barrier
	Strategy
	Person or Position Responsible for Monitoring
	Process Used to Determine Effectiveness of 

Strategy
	Evaluation Tool

	1.  Additional Goal
Additional Goal #1: Douglas Anderson’s minority enrollment will reflect the diversity of the city of Jacksonville population.


	1.1.


	1.1. Contact feeder schools, or local elementary or middle schools that are interested in our program.
	1.1. Arts Faculty
	1.1. Increase in black population attending audition.
	1.1. The Principal will work in conjunction with arts area directors to monitor and assess implementation of school-wide arts goals.

	 The City of Jacksonville’s current demographics are :
White, 64%
Black, 29%
Hisp,4%
Asian, 2.78%
Indian, .34%
Multi, 2%
Douglas Anderson School of the Arts will strive to increase the Black population by 4%.

	2010 Current Level :*
	2011 Expected Level :*
	
	
	
	
	

	
	White, 68.7%

Black, 19.4%

Hisp,6%

Asian, 2.5%

Indian, .2%

Multi, 3.2%
	Black, 23%
 
	
	
	
	
	

	
	
	1.2.


	1.2. Process funding for transportation.
	1.2.Administration
	1.2.Increase in black population accepted to the school.
	1.2.

	
	
	1.3.


	1.3. Set dates for field trip for those interested schools to tour DA.
	1.3.
	1.3.
	1.3.

	2.  Additional Goal
Additional Goal #2: Provide our students with the latest in the field of technology to increase their proficiency and value in this advanced technological society.


	1.1.


	1.1. Contact local college professors, experts in the technology fields, or artists to train students and faculty.
	1.1.Arts Faculty 
	1.1.The number of students that submit online portfolios.
	1.1. The Principal will work in conjunction with arts area directors to monitor and assess implementation of school-wide arts goals.

	
	2010 Current Level :*
	2011 Expected Level :*
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	1.2.


	1.2. Process funding for workshops or new equipment.
	1.2.Administration
	1.2.The number of technology related projects produced by students.
	1.2.

	
	
	1.3.


	1.3. Set dates for the workshops.
	1.3.
	1.3.
	1.3.

	3.  Additional Goal
Additional Goal #3: Improve the school’s visibility with national, state and local communities as evidenced by an increase in school recognition and collaborations

	1.1.


	1.1. Obtain applications for state and/or national student scholarships.
	1.1. Arts Faculty
	1.1. Awards and recognition received.
	1.1. The Principal will work in conjunction with arts area directors to monitor and assess implementation of school-wide arts goals.

	
	2010 Current Level :*
	2011 Expected Level :*
	
	
	
	
	

	
	.
	
	
	
	
	
	

	
	
	1.2.


	1.2. Seek to increase community collaborations by use of guest artists
	1.2.Administration
	1.2.
	1.2.

	
	
	1.3.


	1.3.
	1.3.
	1.3.
	1.3.


	Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

	PD Content /Topic

and/or PLC Focus


	Grade Level/Subject
	PD Facilitator

and/or

PLC Leader
	PD Participants 

(e.g. , PLC, subject, grade level, or school-wide)
	Target Dates and Schedules

(e.g. , Early Release) and Schedules (e.g., frequency of meetings)
	Strategy for Follow-up/Monitoring
	Person or Position Responsible for Monitoring

	Recruitment

	All grade levels

	Lianna Knight, Asst. Principal

	Art Directors, guidance

	September –December 2010

	Weekly Middle School Checks

	Lianna Knight


	
	
	
	
	
	
	

	
	
	
	
	
	
	


Additional Goal(s) Budget

	Include only school-based funded activities/materials and exclude district funded activities /materials.

	Evidence-based Program(s)/Materials(s)

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Technology

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Professional Development

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Other

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	 Grand Total:


End of Additional Goal(s)
FINAL BUDGET (Insert rows as needed)

	Include only school-based funded activities/materials and exclude district funded activities /materials.

	Evidence-based Program(s)/Materials(s)

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Technology

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Professional Development

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	Subtotal:

	Other

	Strategy
	Description of Resources
	Funding Source
	Available Amount

	
	
	
	

	
	
	
	

	 Grand Total:


Differentiated Accountability

School-level Differentiated Accountability Compliance

	School Differentiated Accountability Status

	Intervene (   
	Correct II (
	Prevent II (   
	Correct I  (   
	Prevent I (


( Attach school’s Differentiated Accountability Checklist of Compliance

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers, education support employees, students (for middle and high school only), parents, and other business and community citizens who are representative of the ethnic, racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

	[image: image1.wmf]Yes
	[image: image2.wmf]No


	If No, describe measures being taken to comply with SAC requirement. 

	


	Describe projected use of SAC funds.
	Amount

	
	

	
	

	
	


	Describe the activities of the School Advisory Council for the upcoming year.
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